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Strategy Advisory Group Meeting

Tuesday 13th November 2018, 1000hrs

Walton Room, Civic Suite, 1st Floor, Stafford Borough Council

	Present Attendees
	Apologies


	Ben Hollands (Chair)
Camilla Denham-White

Prof. Derek Peters

Georgia Phillips

Jane Kracke
Jude Taylor 

Lee Booth

Malcolm Armstrong

Tim Clegg

Sarah Bixter (Notes)
	Interim Strategic Lead
Youth Sport & Events Officer

SASSOT Independent Board member

Digital / Social Media Apprentice

Interim Director

Director (Via phone link)
Workforce Manager

SASSOT Board Chair

Chief Executive, Stafford BC

Admin Office Manager
	Prof. Pauline Walsh
Alistair Fisher

Kimiyo Rickett


Summary of Actions
	No.
	

	
	Apologies – as above
· Welcome by Ben Hollands


	1.
	Notes of last meeting – Minutes agreed.
 

	2.
	Progress update on PMIF Process
· Fiona Fortune will be our assessor

· Our action plan needs to be submitted 7 days before the assessors visit – 10th December

· 2 Day assessment 17th and 18th December

· Good progress has been made on our project plan
· Following a discussion with Fiona she seems happy with how we have approached the plan so far



	3.
	Terms of Reference for SAG 

[image: image1.emf]Strategy Advisory  Group Terms of Reference Draft.docx


· ToR discussed and agreed

· ToR will need to go to the Board for approval in January 2019



	4.
	Overview of 2 day external assessment

[image: image2.emf]CSP Assessment  Programme - SASSOT.xls


· Discussion around partners invited for the partner lunch




	No.
	

	
	· Suggestion that Ironman should be invited 
· Universities have been invited – oversight that they’re missing of the guest list
· Suggestion that an email go out to all partners to set the tone prior to the PMIF assessment
· Strategy, Delivery Plan, Annual Report, Impact documents and financial reports will all go to our assessor Fiona as evidence.
· Our presentation slides can also be sent to Fiona before if they are completed

· Malcolm will be at the office for both assessment days to ensure Core Team are supported and to gather insight about each stage of the process

· Team have been encouraged to answer honestly during the discussions



	5.
	PMIF Improvement Plan 
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· Thank you to everyone for their input – the Improvement plan was discussed in the last core team meeting and at the Board ½ day away day.

· Group split into two group to discuss feedback and suggest improvements and priorities

· Group 1 – Jane Kracke, Malcolm Armstrong, Prof. Derek Peters and Sarah Bixter

· Group 2 – Ben Hollands, Tim Clegg, Georgia Phillips, Camilla Denham-White, Lee Booth & Jude Taylor

· Ben to type up Improvement Plan and once finalised send out to the Board for approval. Board to provide feedback and confirm approval by 4th December.
· Core team to take part in a PBA training session prior to the PMIF assessment days – SB to check diaries for suitable dates
· Action Point 1, 2 & 3


	Actions


	Owner
	Date

	1. Ben to type up Improvement Plan and once finalised send out to the Board for approval.
	Ben Hollands
	23.11.18

	2. Board to provide feedback and confirm approval
	Board
	04.12.18

	3. Core team to take part in a PBA training session prior to the PMIF assessment days – SB to check diaries for suitable dates
	Sarah Bixter
	16.11.18

	6.
	AOB - None

	
	Date of next meeting(s) 

· Tue 12th February 2019, 1000am, Walton Room, Stafford Borough Council




	Actions


	Owner
	Date

	1. Ben to type up Improvement Plan and once finalised send out to the Board for approval
	Ben Hollands
	23.11.18

	2. Board to provide feedback and confirm approval
	Board
	04.12.18

	3. Core team to take part in a PBA training session prior to the PMIF assessment days – SB to check diaries for suitable dates
	Sarah Bixter
	16.11.18
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				CSP Quest Assessment Draft Planner - ENTRY (Date 2018/19)

				Time		Activities to View		Staff		Room

				Day 1 - Add Date

				9.15am		Meet and greet / day planner		CSP Director plus Lead / Assessor

				9.30am		Opening Meeting		Whole Team

				9.45am		Presentation - The Value and Impact of Our Work (inc Q&A)		Whole Team

				10.30am		Continuous Improvement

				12.30pm		Document Review		Assessor		1230 Ian Kelshall phone call

				1.00pm		Partnerships - Lunch with a Focus Group of Partners (6 - 8)

				2.00pm		Partner Phone Interviews

				3.00pm		Understanding place & people		Case study and Presentation

				4.00pm		Document Review		Assessor

				4.30pm		First Day Review		CSP Director plus Lead / Assessor

				Day 2 - Add Date

				9.00am		Opening Meeting		CSP Director plus Lead / Assessor

				9.30 am		Collaborative Leadership		With Chair/Board Member		Malcolm, Kimayo & Jane

				11.30am		Team and People Development		Staff Focus Group 3-6 people

				12.30am		Document Review		Assessor

				1.00pm				Lunch

				1.30pm		Partner Phone Interviews		Assessor

				2.30 pm		Document Review		Assessor

				3.00pm		Sweep Up Meeting		CSP Director plus Lead and anyone else required / Assessor

				3.30pm		Closing Meeting		Feedback to the Whole Team
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SASSOT PMIF Improvement Planning







Agenda

1.	Minutes from last meeting

2.	Progress update on PMIF process

3.	Terms of Reference for SAG

4.	Overview of 2 day external assessment

5.	PMIF improvement plan

6.	AOB







Priority Areas







Next Steps

Improvement Plan

Document Review Evidence Guide 

Presentations and case studies 

SAG

Board involvement – draft presentations (4th Dec) & Board signoff of improvement plan

2 day External Review 











Presentations

 

•       Presentation 1 – The Value and Impact of our Work  - An introduction to the area , including organisational landscape and  headline characteristics  of Staffordshire. Followed by a snap shot of the teams work programme, at both a strategic and operational level and how this relates back to our strategy 

•       Presentation 2 – Continuous Improvement – An overview of SASSOT’s journey to align itself to the new Sport England Strategy and the Primary Role including the rebuilding of our Board and governance arrangements and the development of our strategy and associated staff structure. We will also cover SASSOT’s approach to the PMIF process.

•       Presentation 3 – Understanding People and Place – The Story of Staffordshire – A high level overview of the key challenges (health, economics, education etc) and features of the landscape in which we operate plus a more in depth look at one of our focus communities

•       Presentation 4 – Collaborative Leadership – How SASSOT provides leadership both internally (both whole team and board) and externally through partners and influencing systems/policy. 

 

•       Case Study Understanding Place and People - For the case study we were proposing to talk through how we have engaged with the health economy from a policy perspective with the Health and Wellbeing Board and the STP. 









Partner consultation 

Monday 17th Telephone – Vickie Probyn – Project Manager for STP Prevention Programme, Nigel Edwards – School Games Organiser and Mark Jenkinson – Deputy Director at South Staffs Council

Monday 17th Lunch – David Stock – Principal Leisure Officer Staffs Moorlands Council, Robert Foster - Head of Leisure Newcastle Under Lyme Council, Gary Jones - Chief Exec Support Staffordshire, Jon Connolly - Commissioner for CYP for OPCC, Hazel Williamson – Head of Youth Offending Staffs County Council & Jonathon Topham – Senior Commissioning Manager for Staffs Public Health 

Tuesday 18th Telephone – Glynn Luzynj – Director of Prevent at Staffs Fire and HWBB member, Janene Cox – Commissioner for Culture, Leisure and Countryside Staffs County Council and Jodie Williamson – Specialist Nurse and Physical Activity Champion for University Hospitals North Midlands















Weaknesses



















Nothing from partnerships and brokering

9



Strengths
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Strengths

1. Team & People Development (Plan) — The CSP works effectively with partners and
stakeholders to develop, deliver and support an effective plan of action for wider workforce

2. Understanding Place and People (Plan) — The CSP is clear about its role as a CSP abd its
overall objectives. Insight and understanding of the place and its people are positioned at the
heart of decision.

3. Partnerships and Brokering (Plan) — The CSP strategic priorities have been developed in
collaboration with key priority partner.

Improvements

1. Understanding Place and People (Measure) — The CSP can measure and evaluate the
impact of its work, sharing and applying the learning across its team and partners.

2. Continuous Improvement (Impact) — The CSP effectively evidences and communicates its
performance, achievements and impact locally. It can show the difference it is making.

3. Team and People Development (Plan) - The CSP has clear purpose and vision shared with
partners, stakeholders which is clearly developed and owned by staff and the wider workforce
who understand the vision, their roles and responsibilities and are motivated to achieve it.
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Time Activities to View Staff


Ro


9.15am Meet and greet / day planner CSP Director plus Lead / Assessor


9.30am Opening Meeting Whole Team


9.45am


Presentation - The Value and Impact of Our Work 


(inc Q&A)


Whole Team


10.30am Continuous Improvement


12.30pm Document Review Assessor


1.00pm 


2.00pm Partner Phone Interviews


3.00pm Understanding place & people


4.00pm Document Review Assessor


4.30pm First Day Review CSP Director plus Lead / Assessor


9.00am Opening Meeting CSP Director plus Lead / Assessor


9.30 am  Collaborative Leadership With Chair/Board Member


11.30am Team and People Development Staff Focus Group 3-6 people


12.30am Document Review Assessor


1.00pm Lunch


1.30pm Partner Phone Interviews Assessor


2.30 pm Document Review Assessor


3.00pm Sweep Up Meeting CSP Director plus Lead and anyone else required / Assessor


3.30pm Closing Meeting Feedback to the Whole Team


CSP Quest Assessment Draft Planner - ENTRY (Date 2018/19)


Day 1 - Add Date


Day 2 - Add Date


Partnerships - Lunch with a Focus Group of Partners (6 - 8) 
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Do 7 1 1


The CSP Leadership is distributed across teams inside and outside the CSP 


and not held by a single person or limited by hierarchy.
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Plan 7 2 1


The CSP has clear purpose and vision shared with partners, stakeholders 


which is clearly developed and owned by staff and the wider workforce who 


understand the vision, their roles and responsibilities and are motivated to 


achieve it.
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Do 7 1 1 The CSP has people focused leaders at all levels of the workforce.
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Measure 7 1 1


The CSP can measure and evaluate the impact of its work, sharing and 


applying the learning across its team and partners.
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Review 7 1 1


Learning and development is embedded in the whole CSP team so insight is 


up to date and useful.
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Measure 7 1 1


The  CSP benchmarks its performance and uses data/trend analysis pro-


actively with partners to inform learning, service development and self 


improvement.
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Impact 7 1 1


The CSP effectively evidences and communicates its performance, 


achievements and impact locally. It can show the difference it is making.
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Plan 7 2 3


The CSP strategic priorities have been developed in collaboration with key 


priority partners.
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Plan 7 3 3


The CSP is clear about its role as a CSP and its overall objectives. Insight 


and understanding of the place and its people are positioned at the heart of 


decision making.
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Plan 7 2 2


The CSP works effectively with partners and stakeholders to develop, 


deliver and support an effective plan of action for wider workforce 


development in the locality.
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Review 7 3 3


The CSP leadership explores the perspectives of other people / 


organisations and is able to modify its approach based on feedback as an 


agile collaborator.
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Terms of Reference: Strategy Advisory Group



Purpose of the Strategy Advisory Group

1. To oversee the development of SASSOT’s vision, mission, values and strategies, ensuring appropriate consultation takes place and that the identified strategic priorities have a clear line-of-sight to local and national strategies

2. To ensure that SASSOT’s strategic priorities are delivered, through the development and implementation of Annual Delivery Plans

3. To oversee the Performance Management and Improvement Framework (PMIF) process

4. To oversee the development of SASSOT’s Improvement Plan, and to ensure the actions within SASSOT’s Improvement Plan are carried out effectively

5. To identify potential areas of non-delivery within the Annual Delivery Plan or Improvement Plan, and to support the team to action plan to address these



Membership

The Strategy Advisory Group will consist of between six and ten members:

· Director

· Chair

· Two to Four additional Board Members with appropriate experience

· Chief Operating Officer

· One to Three additional Team members 



Chair

· The Strategy Advisory Group shall be chaired by the Director or, in exceptional circumstances, by another nominated member of the Senior Management Team.



Frequency of Meetings

· At least twice per year, normally as part of the Annual Delivery Plan planning process (January-February) and half-way through the delivery year (June-July)

· The Group may meet more often as dictated by circumstances



Quorum

· The Quorum for the Group is 50% of total current membership.



Decisions

· Where possible decisions are reached by consensus.  

· Where a consensual decision cannot be reached and as long as the meeting is quorate, a majority vote will decide the issue.  

· The Strategy Advisory Group Chair will have a casting vote in the event of a tie.



Transparency

· Minutes of each meeting will be taken.  These will be circulated to Board members or incorporated into the Strategy Advisory Group report taken to the next Board meeting.  

· The Terms of Reference will be published on the SASSOT website, along with meeting minutes (at times confidential information may need to be removed before publishing)



Review of the Group

· The Group will conduct an annual self-review as part of the annual Board evaluation, to ensure that the Group and relevant staff have the competence and experience to meet their obligations



Authority

· For purposes of clarity, the Board retains the overall responsibility for:

a) Agreeing SASSOT’s Vision, Mission, Values and Strategic Priorities

b) Approving SASSOT’s Strategies, Annual Delivery Plans and Improvement Plans 

· The Strategy Advisory Group’s role is to make informed recommendations to the Board for all of the above.  

· At times, it may be appropriate for the Board to delegate authority to the Strategy Advisory Group to make specific decisions on behalf of the Board.  Where this is the case, this delegation will be formally documented.



These Terms of Reference were agreed by the Board in January 2019 tbc



A review of these Terms of Reference is due by January 2020
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