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Strategy Advisory Group Meeting

Tuesday 18th September 2018, 1100hrs

Chetwynd Room, Civic Suite, 1st Floor, Stafford Borough Council

	Present Attendees
	Apologies


	Ben Hollands

Camilla Denham-White

Georgia Phillips

Jane Kracke 

Jonathan Topham

Lee Booth

Malcolm Armstrong

Naomi Bird

Tim Clegg

Sarah Bixter (Notes)
	Interim Strategic Lead
Youth Sport & Events Officer

Digital / Social Media Apprentice

Interim Director

Senior Commissioning Mgr Public Health

Workforce Manager

SASSOT Board Chair

Insight / Marcomms Manager

Chief Executive, Stafford BC

Admin Office Manager
	Prof. Pauline Walsh
Prof. Derek Peters

Alistair Fisher

Kimiyo Rickett


Summary of Actions
	No.
	

	1.


	Apologies – as above
· Welcome by Malcolm Armstrong
· Introductions by everyone
· Decision made that Ben Hollands, Interim Strategic Lead, will take the lead with this work and act as the PMIF Administrator


	2.
	Notes of last meeting – N/A as first meeting

 

	3.
	Overview of PMIF Process – Ben Hollands


[image: image1.emf]PMIF Overview -  Core Team.pptx



	4.
	Optional Modules

Link to Quest Modules

· There are 5 competency modules which every CSP will be measured against

· We can then choose to either:

a) Work towards the 5 competency modules only or

b) Choose up to 3 additional modules 

· Discussion around the suitability of choosing additional modules considering where we are as an organisation, the time constraints and the interim leadership
· Decision made to concentrate our time and effort on the 5 competency modules with a view to looking at picking up additional modules later in the process.




	No.
	

	5.
	Partner Satisfaction Survey


[image: image2.emf]CSP Partner  Survey.pdf


· Discussion around if any additional questions were required. 

· Naomi to look at the Quest Module on Partnerships and check if anything further needs asking

· This year it’s more about quality of participants over the quantity. Last year we sent it to180 this year is more likely to be 40-50.

· Ideally we need contacts from a local and possibly Regional Level not a National Level to take part

· Naomi to send the distribution list for review in the next Governance & Advisory Group meeting. They can provide feedback and insight for future use.

· Action Points 1 & 2


	Actions


	Owner
	Date

	1. Naomi to look at the Quest Module on Partnerships and check if anything further needs asking
	Naomi Bird
	21.09.18

	2. Naomi to send the distribution list for review in the next Governance & Advisory Group meeting. They can provide feedback and insight for future use.
	Naomi Bird
	09.10.18

	6.
	Self-Assessment Process, Improvement Plan & Strategic Outcomes
· Self-Assessment from September onwards on the 5 competency modules to be carried out identifying evidence. Documentation to be completed by end of November to ensure time for tweaking. 
· Discussion around the importance of a rounded view and varied insight.

· Board members, core team and partners to be invited to participate. 
· External Assessment to be completed externally between October and January. CSP’s can suggest dates for assessment but they are not guaranteed.

· Dates put forward by SASSOT are (in order of preference):

1) 17-18 December 2018

2) 13-14 December 2018

3) 10-11 January 2019

· Improvement Plan - We are still awaiting guidance on the Improvement Plan and whether or not there will be a template and/or what the requirements/expectations will be.



	7.
	Process Governance & Next Steps
· Discussion around how best to manager the process and our next steps

· Agreed that a small working group will meet next Wednesday 26th to analyse each module and produce an action plan for each module.

· Discussion around partners being involved in the assessment process.

· Colleagues to look at each module and suggest suitable partners to be involved and email Ben with suggestions.

· Group to meet again at 10am on 13th November 2018.

· Action Points 3, 4 & 5


	Actions


	Owner
	Date

	3. Small working group to meet on Wednesday 26th September. Invite to be sent out and room booked.
	Sarah Bixter
	21.09.18

	4. Colleagues to look at each module and suggest suitable partners to be involved and email Ben with suggestions.
	All
	26.09.18

	5. Group to meet again at 10am on 13th November 2018. Invite to be sent out and room booked.
	Sarah Bixter
	21.09.18

	8.
	AOB - None

	9.
	Date of next meeting(s) 

Tue 13th November 2018, 9.30am, Walton Room, Stafford Borough Council




	Actions


	Owner
	Date

	1. Naomi to look at the Quest Module on Partnerships and check if anything further needs asking
	Naomi Bird
	21.09.18

	2. Naomi to send the distribution list for review in the next Governance & Advisory Group meeting. They can provide feedback and insight for future use.
	Naomi Bird
	09.10.18

	3. Small working group to meet on Wednesday 26th September. Invite to be sent out and room booked.
	Sarah Bixter
	21.09.18

	4. Colleagues to look at each module and suggest suitable partners to be involved and email Ben with suggestions.
	All
	26.09.18

	5. Group to meet again at 10am on 13th November 2018. Invite to be sent out and room booked.
	Sarah Bixter
	21.09.18
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CSP PMIF
Performance Management and Improvement Framework


Jane Kracke 11.09.18





Replaces the SE Quarterly Reports

Line of sight to recommendations of Andy Reed’s independent review of CSPs



“The framework is designed to reflect all SE investment in to CSPs and the roles set out for this investment, including – but not limited to – the Primary Role, Satellite Clubs, School Games and workforce.”
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Context









2018-20:

Building key competencies

Testing approaches

Learning what works

Creating conditions locally to enable us to collectively contribute to tacking in activity and inequalities
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Summary
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Strategic Outputs





These are to be incorporated into the five Quest modules
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Process







Quest self-assessment – September onwards.  5 modules, customised for CSPs, full guidance by end of August.  Carried out by cross section of team, and also partners / board members.  Identifying evidence



External Assessment – Sept – Jan, 2 days.  Fully independent, trained assessors.  Partner focus group, up to 4 stakeholder calls, 



Round table review meeting – based on findings of external assessment, 6-10 weeks after Quest Assessment.  SE and possibly CSPn.  Look at PMIF and also governance / progress towards local priorities and standards (Tier 3, Safeguarding, Equality, Admin target)



Dashboard Report – summary of outcomes from assessment and round table.  Overall rating for each module – Excellent, Very Good, Good, Satisfactory, Unsatisfactory. CSPs can access overall Quest rating if they choose to.  If ‘Satisfactory’ or higher across all 5 modules, Quest registration will be provided, can do three extra modules to get full Quest accreditation



Improvement and Action Plan



Tailored Improvement support from SE and CSPn – bespoke for each CSP, dependent on Improvement and Action Plan



Directional Review – Independent, led by a Quest Assessor, with SE and possibly CSPn, and a network Peer – progress against improvement and action plan.  May replace round table meeting eventually 



Selection of dates / times released in early Sept so can book with our Assessor



Online tool

5



Assessment







How the modules COULD be assessed.  



Live info / data, not material prepared specifically for the Quest process
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What next?

Further guidance on modules recently released via Quest website



Strategy Advisory Group meeting 18.09.18

To confirm process for self assessment



Book assessment slot early Sept









SAG – Malcolm, myself, Ben, Derek, Alistair, Tim, Jon, Kimiyo, Lee, Camilla, Sarah???
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CSP Partner Satisfaction Survey 2018


Completed:


As a partner of the CSP we value your views and would be grateful if you could please take 5-10 minutes to provide your feedback on working with the
CSP by completing the following survey. The deadline for responses is midnight on Friday 12th October 2018.


Responses to the questions should reflect your contact with the CSP over the last 12 months (Sept 2017 – Sept 2018).


If you would like to save your progress to be completed at a later date, just click the 'save' button at the bottom of the page. Please be aware that you
responses will not save if you clear your browsing history. 


GDPR
Sheffield Hallam University will be administering the survey on behalf of the CSP and has implemented a number of measures to comply with GDPR.
Sheffield Hallam University's privacy policy in relation to research has been sent to all CSP's alongside general guidance of the survey. To access a
copy of the privacy policy please click here Privacy Notice for Research Participants.


If you have any questions regarding the survey or GDPR then please contact r.moore@shu.ac.uk.


Please click 'Next' to begin the survey.







  


CSP Partner Satisfaction Survey 2018


Completed:


Section 1: About You


Please provide the following information


We would encourage you to provide your details in order that we can contact you regarding our services to add value and ensure that your needs and
expectations are met


Name


Email Address


Organisation


Job Title


Please tick one box that best describes you or the organisation you represent:


National governing body of sport (NGB)


Local authority ‐ leisure / sport service


Community sports club


School Sport


Higher / Further Education


Facility / Leisure operator


Health partner


Charity


County governing body of sport or association


Other community group/ association 


National sports agency


Other private sector partner 


Local authority ‐ other service 


Private coaching company


Professional sports club


Volunteering partner (e.g. volunteer centre)


Skills / training partner


Arts partner


Youth club


Tourism partner


Uniform group


Transport partner


Community safety partner


Economic regeneration partner


Other (please specify below)   







  


CSP Partner Satisfaction Survey 2018


Completed:


Please give further details of the organisation that you represent







  


CSP Partner Satisfaction Survey 2018


Completed:


Section 2 – Awareness and understanding


In relation to your contact with the CSP, please indicate your level of satisfaction by ticking the appropriate box:


  Very satisfied Satisfied Neither satisfied nor
dissatisfied


Dissatisfied Very dissatisfied Don't know


The CSP’s understanding of your needs and
requirements


The way in which the CSP reviews and evaluates
progress with you in areas you work on jointly


What words would you use to describe the role of the CSP (limiting your response to no more than 5 words)?







  


CSP Partner Satisfaction Survey 2018


Completed:


Section 3 – Adding value


In relation to your contact with the CSP, please indicate your level of satisfaction by ticking the appropriate box:


  Very satisfied Satisfied Neither satisfied nor
dissatisfied


Dissatisfied Very dissatisfied Don't know


Adding value to your work


Quality of support and advice given







  


CSP Partner Satisfaction Survey 2018


Completed:


In relation to your contact with the CSP, what are the areas where you feel the CSP adds most value to your work and why?


We have provided boxes for you to provide your top three answers. Please use as few or as many as required.


Answer 1


Answer 2


Answer 3







  


CSP Partner Satisfaction Survey 2018


Completed:


In relation to your contact with the CSP, what are the areas where you feel the CSP could most improve to add value to your work and why?


We have provided boxes for you to provide your top three answers. Please use as few or as many as required.


Answer 1


Answer 2


Answer 3







  


CSP Partner Satisfaction Survey 2018


Completed:


How likely is it that you would recommend the CSP to a friend or colleague? (with 0 being not at all likely and 10 extremely likely)


  0 1 2 3 4 5 6 7 8 9 10


Please briefly describe the main reason why you have given the score above







  


CSP Partner Satisfaction Survey 2018


Completed:


Section 4 - Collaboration


Please select the extent to which each of the following describes your experience of working with the CSP?


  Strongly agree Agree Neither agree nor
disagree


Disagree Strongly disagree Don't know


The approach is underpinned by mutual respect
and trust


The members of staff I work with are able to
make decisions appropriately without needing to
get the approval of higher authority


Conflict is dealt with in a positive and
constructive way


Our collective work focuses on the assets of the
place and its people (eg, community
assets/individual strengths)


They consider risk and act responsibly to any
findings, but it does not necessarily prevent
action


They promote continuous improvement and
learning


They support innovation and are willing to try
new ways of working in order to learn


They explore different perspectives and
approaches are modified accordingly


They look for a mutual commitment to shared
outcomes







  


CSP Partner Satisfaction Survey 2018


Completed:


Section 5 – Improvement and next steps


Over the next 12 months where and how would you like further support from the CSP? Consider any joint development opportunities that you would
like to explore.


We have provided boxes for you to provide your top three answers. Please use as few or as many as required.


Answer 1


Answer 2


Answer 3


Thank you for taking the time to provide your feedback. 
Please press ‘SUBMIT’ to complete the survey.





		Please provide the following information

We would encourage you to provide your details in order that we can contact you regarding our services to add value and ensure that your needs and expectations are met

		Please tick one box that best describes you or the organisation you represent:

		Please give further details of the organisation that you represent

		In relation to your contact with the CSP, please indicate your level of satisfaction by ticking the appropriate box:

		What words would you use to describe the role of the CSP (limiting your response to no more than 5 words)?


		In relation to your contact with the CSP, please indicate your level of satisfaction by ticking the appropriate box:

		In relation to your contact with the CSP, what are the areas where you feel the CSP adds most value to your work and why?
We have provided boxes for you to provide your top three answers. Please use as few or as many as required.



		In relation to your contact with the CSP, what are the areas where you feel the CSP could most improve to add value to your work and why?
We have provided boxes for you to provide your top three answers. Please use as few or as many as required.



		How likely is it that you would recommend the CSP to a friend or colleague? (with 0 being not at all likely and 10 extremely likely)

		Please briefly describe the main reason why you have given the score above


		Please select the extent to which each of the following describes your experience of working with the CSP?

		Over the next 12 months where and how would you like further support from the CSP? Consider any joint development opportunities that you would like to explore.

We have provided boxes for you to provide your top three answers. Please use as few or as many as required.





