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GENERAL INFORMATION

The purpose of this risk assessment is to identify the hazards associated with the Toughest Challenge 2022.
The assessment will try to identify the range of hazards and offer suitable and sufficient control measures that are reasonably practicable to remove the original hazard.

The Toughest Challenge is organised by Together Active in partnership with School Games Organisers Susie Stinton, Chris Wood, Rebecca Furniss, Tom Rowell, James Austin and Vicki Lightfoot. The event is covered by Together Active’s Public Liability Insurance. 

The Toughest Challenge event will take place on Monday 27th June 2022 at Chasewater Residential and Activity Centre from 9.30-4pm.

There will also be a Build Up Day to the event on Thursday 26th May 2022 at Stafford Manor High School from 10-2pm. 

At all times each of the events will be supervised by a competent person.

The School Games Organisers (SGO’s) listed above will ensure, as far as is reasonably practicable, the health, safety and welfare of the pupils on the 26th May. On the 27th June Peak Activity Services Limited will be responsible for the health, safety and welfare of the pupils.
Schools within Staffordshire and Stoke-on-Trent will take part in the Toughest Challenge. Each school will be required to register their team.  The schools will be required to bring a copy of pupil’s names, details of any medical conditions that they may have, and also emergency contact numbers. These details will be kept with the lead teacher of each team.

This risk assessment has been compiled by the Event Manager, Camilla Denham-White. Throughout the event the Event Manager and other staff will determine if there are any alterations to be made to the assessment or new control measures to be implemented. Information gathered from previous events will influence the contents of the assessment for future events of this nature.

Camilla Denham-White
Event Manager
Date: April 2022
FIRST AID
26th May- Each school is responsible for the First Aid of their own team at any of the events.
27th June- Peak Activity Services Limited will be responsible for First Aid at Chasewater Activity Centre.
FIRE PRECAUTIONS
The fire evacuation procedures that are in place at the Stafford Manor High School and Chasewater Activity Centre will be used to evacuate participants and spectators in case of an emergency. All employees at the venue are fully aware of the evacuation procedures and undertake fire drills on a regular basis.  When setting up the event on 26th May, the SGO’s and Event Manager will be required to check that the relevant fire exits are unlocked and unobstructed.
SETTING UP THE EVENT
The SGO’s will be responsible for setting up the equipment for the ‘Build Up Day’ on 26th May at Stafford Manor High School. The SGO’s will update any risk assessments on 26th May if and where needed. Peak Activity Services Limited will set up the equipment on 27th June for the Toughest Challenge.
MOBILE PHONES
Below is the contact number for the Event and Welfare Manager on duty on both days.
	Camilla Denham-White (Together Active- Event Manager)
	07772223059


ANTI-TERROR 
Together Active actively promote and encourage everyone involved at the event to follow the Stay Safe principles of Run, Hide Tell.
Run- Run to a place of safety. If there is nowhere to go then…

Hide- It is better to hide than confront. Turn your phone on silent and turn off vibrate. Barricade in if you can. Then finally and only when it is safe to do so…

Tell- Call the police on 999

ADDITIONAL INFORMATION
Each school is required to have at least two adults who are responsible for the school present at the event. These staff members are responsible for the behaviour and supervision of their pupils at all times.
Risk Assessment for the Toughest Challenge event at Chasewater Activity Centre can be found here:

 Important Documents - Together Active Staffordshire & Stoke-on-Trent
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RISK ASSESSMENT FORM- General
	EVENT: 

Toughest Challenge
	DATE: April 2022
	ASSESSED BY: 

Together Active (TA) Programme Manager- Camilla Denham-White




	No.
	Activity

Include machinery, chemicals

used etc.
	Hazard/Injury
Give Details of possible hazards and/or potential injuries
	Severity (S)
Major =3

Minor =2

Trivial =1
	Likelihood (L)
Very Likely =3

Fairly Likely=2

Unlikely =1
	Risk Rate(=SxL)
High = 9 or 6

Medium = 3 or 4

Low = 1 or 2
	Existing Control Measures
Include relevant

training, protective equipment provided etc.
	Further Action Required

	1
	Accidents/injuries to participants of the sports/events
	Serious or fatal injuries.
	3
	1
	3


	Schools are responsible for the first aid of their own team on 26th May. On 27th June Peak Activity Services Limited will deal with any First Aid.
Medical and emergency contact details for all participants kept by school.

Emergency contacts for each School (Nominated Person) kept.
	Ensure it is made clear in documentation that schools are expected to bring emergency contact information with them and that they are responsible for the first aid of their own team.

	
	
	Minor cuts or bruises
	2
	2
	4
	Schools are responsible for the first aid of their own team on 26th May. On 27th June Peak Activity Services Limited will deal with any First Aid.
Medical and emergency contact details for all participants kept by school.

Emergency contacts for each School (Nominated Person) kept. Schools are responsible for ensuring that their pupils are suitably dressed (especially footwear) before the events begin.
	Ensure it is made clear in documentation that schools are expected to bring emergency contact information with them and that they are responsible for the first aid of their own team (26th May only). Also ensure the Event Manual contains details on clothing.

	
	
	Slips, trips and falls.
	2
	1
	2
	SGO’s and Peak Activity Services Limited must ensure the area is clear of debris etc. before event begins
	

	
	
	Exhaustion, cramp, muscle problems etc.
	2
	1
	2
	26th May- Schools are responsible for the first aid of their own team.

27th June- Peak Activity Services Limited to deal with First Aid.

	

	
	
	Heart failure by participants.
	3
	1
	3
	The event manager will have access to a telephone to be used in emergency situations. 26th May- Schools are responsible for the first aid of their own team.

27th June- Peak Activity Services Limited to deal with First Aid.
Medical and emergency contact details for all participants kept by school. Emergency Contacts for each School (Nominated Person) kept.
	

	2


	Weather Conditions


	Temperature,travel
	2
	1
	2
	Schools have been asked to ensure that their pupils are dressed appropriately for the weather. Schools are asked to ensure pupils wear warm clothing if waiting for an activity.
It is the schools responsibility to ensure their pupils bring plenty to drink with them. As detailed in the event manual, should the weather change to snow/icy conditions once the event starts, a decision will be made to continue or rearrange.
	Advise schools about facilities on site for food and drink. 
Advise schools on what will happen if the event has started and weather turns dangerous e.g. snow/ice.

	3
	Child Protection
	Lost Children
	3
	1
	3
	All schools to bring adequate teaching staff to the event as per their own school risk assessment. We advise that 2 adults per school should attend. Teaching staff are asked to be aware of where their children are.
The Missing Persons procedure is outlined in the Welfare Manual for the event.
	Include this on the Eventbrite registration system as a separate question so schools sign to say they understand.

	
	
	Potential Abuse
	3
	1
	3
	Schools have completed a registration form to say they have read Event Welfare Manual which outlines procedures in cases of concern.
SGO’s have been given a copy of the Event Welfare Manual.
The Event Manager will be available to deal with any queries.
All pupils will wear wristbands, denoting whether they can be photographed. There is a no photo policy in operation. Schools should only take photos of their own pupils and not feature pupils from other schools in them. Schools are asked not to place any recordings or images in the public domain unless they are in line with their own safeguarding policies and procedures. 
All SGO’s will be required to complete a Self Declaration form prior to the start of the event. Peak Activity Services Limited have provided confirmation that staff are DBS checked and have provided their safeguarding policy.
	

	
	
	Members of the Public/Animals
	3
	2
	5
	26th May- The ‘Build Up’ day is on a school site so members of the public should not be an issue. 27th May- One activity which involves First Aid situations will cross over the boundary from Chasewater Activity Centre to Chasewater. Therefore, there will be members of the public on site and also possibly animals such as dogs. A member of Peak Activity Services Limited will be with the pupils as will an SGO and their teacher so this should not be an issue.
	Schools to be made aware that on 27th May one of the activities will be on a public site and therefore members of the public may be around and there may also be dogs. Peak Activity Services to make pupils aware and to inform them not to pet any dogs that may approach them.



	4
	Fire Precautions
	Death, burns and minor injuries.
	3
	1
	3
	Existing fire precautions in place for the buildings.
	Make schools aware at the start of each event.

	5
	Car Parking
	Death, broken limbs, cuts and bruises
	3
	1
	3
	It is the schools responsibility to guide their pupils safely from the car park to the event. 
	Details for parking at both events can be found in the event manual. 

	6
	Movement Around Sites
	Broken limbs, cuts and bruises
	2
	1
	2
	Safe movement around the site, considering other people particularly on uneven surfaces and disabled people.
	

	7
	Anti-terror


	Death, minor and major injuries
	3
	1
	3
	Together Active actively promotes the Stay Safe principles of Run, Hide Tell.
	Featured in the event manual.
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RISK ASSESSMENT FORM- Pupils/Schools 
	EVENT: 

Build Up Day 

Toughest Challenge
	DATE: April 2022
	ASSESSED BY: 

Together Active (TA) Programme Manager- Camilla Denham-White




	No.
	Activity

Include machinery, chemicals

used etc.
	Hazard/Injury
Give Details of possible hazards and/or potential injuries
	Severity (S)
Major =3

Minor =2

Trivial =1
	Likelihood (L)
Very Likely =3

Fairly Likely=2

Unlikely =1
	Risk Rate(=SxL)
High = 9 or 6

Medium = 3 or 4

Low = 1 or 2
	Existing Control Measures
Include relevant

training, protective equipment provided etc.
	Further Action Required

	1
	Hair, clothing, or jewellery entangled in equipment
	Minor injuries
	1
	2
	2
	Visual check of participants, they should wear appropriate clothing and shoes, remove jewellery and tie back long hair.
	Schools to ensure pupils are appropriately dressed and arrive ready in kit.
Clothing requirements documented in Event Manual.

	2.


	Participants colliding with each other or equipment / obstacles
	Broken limbs, cuts and bruises
	2
	2
	4
	Designate safe area.  Draw attention to obstacles.  Control pace and numbers of people active in the space.
	

	3
	Collisions with non-participants
	Broken limbs, cuts and bruises
	2
	1
	2
	Ensure area is free from other users, instructor to remain vigilant to those who may enter area. Halt session if required.
	Use designated areas only. 

	4
	Tripping and falling onto a hard surface
	Broken limbs, cuts and bruises
	1
	2
	2
	Make participants aware of dangers e.g. slipping, tripping.
	

	5
	Contact with foreign elements/objects on the playing surface
	Broken limbs, cuts and bruises
	1
	2
	2
	SGO’s and Peak Activity Services Limited to inspect area prior to start of session, remove isolate any hazards
	

	6
	Misuse or lack of control of equipment leading to purposeful or accidental striking of other people
	Broken limbs, cuts and bruises
	2
	1
	2
	Reinforce safety message and game rules.  Work in controlled groups with specific individual tasks.  Establish safe spacing between each group.  Discipline any negative or potentially dangerous behaviour,
	Code of conduct for participants

	7
	Muscular injury though excessive stress/strain.  Injury though incorrect execution of activity.
	Cramp, muscle problems etc
	2
	1
	2
	26th May- Schools are responsible for the First Aid of their pupils
27th June- Peak Activity Services Limited will deal with First Aid

	

	8
	Showing a negative physical response to exercise – overly heavy breathing, dizziness etc.
	Exhaustion
	2
	1
	2
	26th May- Schools are responsible for the First Aid of their pupils
27th June- Peak Activity Services Limited will deal with First Aid

	

	9
	Fall inside of sportshall area
	
	1
	2
	2
	Make participants aware of dangers eg; tripping falling. Games/activity should be well controlled by SGO’s/Peak Activity Services Limited
	

	11
	Falling object or projectiles 

(eg balls etc)
	
	1
	2
	2
	Games / activities to be played in designated areas only. Under supervision of qualified staff. 
	

	12
	Trip or fall whilst using stairs


	
	1
	2
	2
	Use handrails on stairs


	

	13
	Twist/turn of joint eg ankle, knee, wrist.
	
	1
	2
	2
	Schools to ensure their pupils are suitably warmed up to participate.
	

	14
	Cold / wet / icy conditions


	
	1
	2
	2
	Schools to ensure participants wear appropriate clothing for weather conditions. 
	

	15
	Hot / humid conditions

Sun stroke or burn
	
	1
	2
	2
	Schools to ensure participants wear appropriate clothing for weather conditions. 
	

	16


	Fire Precautions
	Death, burns and minor injuries.
	3
	1
	3
	Existing fire precautions in place for the buildings.
	

	17
	Movement Around Sites
	Broken limbs, cuts and bruises
	2
	1
	2
	Safe movement around the site, considering other people particularly on uneven surfaces and disabled people.
	

	18
	Moving vehicles / road


	Serious or fatal injuries.


	2
	3
	6
	Stay on footpaths where possible and use designated crossing areas to cross the road
	


	Organisation name: Becky Furniss- East Staffordshire School Sports Partnership


	Date: 

27/04/22
	Review date:

26/05/22
	Risk assessment number: 1

	Session name: Build Up Day- Mental Health Workshop




	Hazard number:
	Significant hazard

Look only for hazards which you could reasonably expect to result in significant harm.
	People affected

List groups of people who may be at risk.
	Existing controls

List controls that are already in place to control the risk.

(High/Med/Low)
	Further action required

List further action required to control significant risks. If there is a lot to do, make an action plan.

	1
	Electricity; burns, scalds, electric shock, trips, setting up equipment
	Tutors
	Fire alarms and evacuation

First aid

PAT testing?

Only one extension cable to be used

Cover trailing wires
	

	2
	Fire; burns, scalds, falling objects, fumes
	All
	Fire alarms and evacuations

First aid

Fire extinguisher
	

	3
	Manual handling; moving, lifting, pushing and carrying equipment, tables and chairs in order to change the set up in the room
	Tutors
	Staff should not move any equipment/ furniture on their own

Use of appropriate equipment i.e., trollies to move chairs 

First aid
	

	4
	Trips, slips and falls
	All
	Equipment to be set up correctly with appropriate signage used if necessary

First aid

Room to be cleaned before and after use

Staff to be vigilant when setting up equipment

Limited to x participants

Movement around the room should be minimal and done in a controlled environment
	

	5
	Discussion of sensitive topics which may be upsetting or cause stress, anxiety etc.
	All
	Trained staff delivering the workshop to students.

Pre knowledge of students from school staff of those that may have particular issues.

Clear outline from the beginning of the workshop to students that they are able to leave the room if they are struggling with discussions/ topics.

Clearly stated to pupils that they do not have to engage with the workshops or activities if they do not feel comfortable to.
	


	Organisation name:

Build Up Day 

Team Building Activities

School Games Organiser for South Staffordshire Chris Wood 
	Date: 

May 26th RA completed May 3rd
	Review date:

May 26th 
	Risk assessment number: 1

	Session name/number: 




	Hazard number:
	Significant hazard

Look only for hazards which you could reasonably expect to result in significant harm.
	People affected

List groups of people who may be at risk.
	Existing controls

List controls that are already in place to control the risk.

(High/Med/Low)
	Further action required

List further action required to control significant risks. If there is a lot to do, make an action plan.

	1
	Sportshall  floor and Equipment  for use checked prior to event 
	16 YP in the activity 
	Low Risk 
	

	2
	Activities selected – not hazardous 
	16 YP in the activity
	Low Risk 
	Rules / Expectations established at outset

Boundaries of area 

Head bumping etc 


	Organisation name:

Build Up Day 

School Games Organiser for Stafford Susie Stinton

	Date: 29/04/22
	Review date:

May 26th 
	Risk assessment number: 1

	Session name/number: Map Reading




	Hazard number:
	Significant hazard

Look only for hazards which you could reasonably expect to result in significant harm.
	People affected

List groups of people who may be at risk.
	Existing controls

List controls that are already in place to control the risk.

(High/Med/Low)
	Further action required

List further action required to control significant risks. If there is a lot to do, make an action plan.

	1
	Cars moving around the car park
	Students, staff
	Speed limit in place on the car park

Speed humps
	Warning signs on entering the car park an event is running and pupils may be crossing.

Course planned to minimise crossing the car park

Students informed the car park may have cars moving on it and to be aware as they are moving around

Map reading sessions to take place during quiet usage times of the car park (avoiding beginning and end of day)

Course planned to avoid school main reception where deliveries are made

	2
	Slips, trips, falls
	Students, staff
	Site generally well maintained
	Staff able to provide first aid if needed

	3
	Students absconding through the front gate
	Students
	n/a
	Position 1 staff member to see the gate while students are working in that area.


	Organisation name: 

Build Up Day 

School Games Organiser for South Stoke Vicki Lightfoot


	Date: 10th May 2022
	Review date: 26th May 2022


	Risk assessment number: 1

	Session name/number: 

Knot tying

	Hazard number:
	Significant hazard

Look only for hazards which you could reasonably expect to result in significant harm.
	People affected

List groups of people who may be at risk.
	Existing controls

List controls that are already in place to control the risk.

(High/Med/Low)
	Further action required

List further action required to control significant risks. If there is a lot to do, make an action plan.

	1
	Tables and chairs around the work space
	Pupils taking part in the activity
	Make sure participants are aware of them being there and keep participants away from them.
	

	2
	Trips/ falls from not wearing appropriate PE kit and footwear
	participants
	-Participants arrive in PE-appropriate dress with trainers.


	

	3
	Cuts from handling tennis ball tubes
	Staff participants
	Lids taped onto tubes to stop this happening.
	


	Organisation name: 

Build Up Day 

School Games Organiser for Lichfield and Burntwood 

James Austin


	Date: 9th May 2022
	Review date: 26th May 2022


	Risk assessment number: 1

	Session name/number: 

Knot tying

	Hazard number:
	Significant hazard

Look only for hazards which you could reasonably expect to result in significant harm.
	People affected

List groups of people who may be at risk.
	Existing controls

List controls that are already in place to control the risk.

(High/Med/Low)
	Further action required

List further action required to control significant risks. If there is a lot to do, make an action plan.

	1
	Slips, trips and falls 
	Floor surface should be clean, dry and free of litter/objects
	
	

	2
	Overcrowding
	Activities designed to be performed in a small space. 
	
	

	3
	Pupil collisions
	The activities are designed for students to participate in a small space, with minimal moving around the classroom.
	
	

	4
	Clothing and footwear
	Pupils should wear comfortable loose-fitting clothing. 

Pupils should have either bare feet or wear trainers, especially important on hard floors. 
	
	

	5
	Unsupervised pupils
	Teacher should be present to support pupils during activities. 
	
	

	6
	Unsafe equipment
	All equipment checked ahead of event 
	
	

	7
	Content can only be delivered if it was a part of deliverers first aid qualification
	Deliverer to hold first aid qualification
	
	

	8
	Activities may require students to get up and down off the floor
	Participants given choice about participation in all elements of activities
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