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Introduction 

This Event Safety Plan is designed to provide the reader with an overview of the operational procedures for the Staffordshire and Stoke-on-Trent County School Games Summer Festival 2023.
Should you have any queries regarding the manual or any of its contents please refer these in the first instance to the Together Active (TA) Event Manager- Camilla Denham-White (for contact details see page 3).
The Staffordshire and Stoke-on-Trent County School Games Summer Festival takes place on Thursday 22nd June 2023 and is funded by Sport England with Lottery Funding.

The event will comprise of 10 County competitions in 3 sports, 1 Sport4All event and x2 mini festivals.
National Overview

The School Games is a government led programme. With support from three Government Departments (Department of Culture, Media and Sport, Department of Health and the Department for Education) and funding from Sport England through the National Lottery, the School Games is an approach to school sport designed to motivate and enthuse all young people.

The School Games comprises of both Intra and Inter-school competitions/events, some of which lead to a School Games County Provision/Offer.

Overall, the School Games aims to put physical activity and competitive sport at the heart of schools and provide more young people with the opportunity to compete and achieve their personal best.
Contacts
Event Management

	Role
	Name
	Organisation 
	Contact Number

	Event Manager
	Camilla Denham-White
	Together Active
	07772223059

	Event Welfare Manager
	Lijana Kaziow 
	Together Active
	07889594823

	Volunteer Manager
	Jane Kracke
	Together Active
	07800619187


Facilities

	Role
	Name
	Organisation 
	Contact Number

	Operations And Active Lifestyles Manager (venue hire and catering for staff/volunteers) 
	Mike Huss
	Keele University 
	01782733343


Operations Team

	Role
	Name
	Organisation 
	Contact Number

	Media Team
	Charlotte Smith

Georgia Phillips
	Together Active
	07736943549
07773648531

	Mini Festival 

Activities Registration 
	Lijana Kaziow
	Together Active
	 07889594823

	Sport Coordinator Registration
	Hazell Thorogood
	Together Active
	07800 619681

	Stage Manager
	Tasmin Turner

	Lichfield District Council
	

	Sports Star Chaperone
	Claire Greenwood
	Together Active
	07772223015


Safeguarding Contacts
	Event Welfare Manager
	Carly Jones 
	Together Active
	07814131074


In an emergency please contact:

	Name
	Organisation 
	Contact Number

	Child Line 
	Child Line
	0800 1111

	Staffordshire Police
	Police Central Referrals Unit
	0300 123 44 55

	LADO Stoke
	Stoke-on-Trent City Council
	01782 235885 or 01782 235100

	LADO Staffordshire
	Staffordshire County Council
	01785 854019 / 0800 1313 126

	Anti-Terrorism Hotline
	
	0800 789321


Sports Co-ordinators

	Role
	Name
	Organisation 

	Cross Country
	Catherine Pendlebury 
	Staffordshire Athletics Network

	
	Jim Tipper
	School Games Organiser for Tamworth

	Mini Festival (Girls)
	Various
Various

	Mini Festival (Boys)
	

	Dodgeball
	Gareth Lewis
	British Dodgeball

	Rugby
	Scott Clarke
	Leicester Tigers

	Sport4All
	Hannah Ward
	School Games Organiser for East Staffordshire


Welfare Officers 
(Welfare Officers will be wearing a hi vis jacket with ‘Welfare Officer’ written on the back)
	Role
	Name
	Event

	School Games Organiser
	Chris Wood
	Cross Country

	School Games Organiser 
	Nigel Edwards
	Sport4All

	School Games Organiser
	Susie Stinton
	Rugby

	School Games Organiser
	James Austin
	Dodgeball

	School Games Organiser
	Carl Inskip
	Mini Festival- Boys

	School Games Organiser
	Zoe Harp
	Mini Festival- Girls


Contractors
	Role
	Organisation 

	First Aid
	ABC Training Services Ltd.

	Gazebos
	Event Furniture Hire Ltd.

	Stage and PA
	Cannock Sound Hire


Sports

	Sport
	Venue
	Age
	Gender

	Cross Country
	Keele Playing Fields
	Year 3-6
	Mixed

	Mini Festival 
	Keele Playing Fields
Dance Studio

Tennis/Netball Courts

Basketball Courts
MUGA
	Year 9 & 10
	Mixed

	Dodgeball
	Keele Sports Hall (Alderton Hall)
	Year 8 
	Boys

	Rugby
	Keele Playing Fields
	Year 7 & 8
	Girls

	Sport4All
	Keele Sports Hall (Walshaw Hall)
	Year 4 & 5
	Mixed


For full rules for each sport, please refer to the Staffordshire and Stoke-on-Trent County School Games Formats document. If schools bring incomplete teams, where being an incomplete team puts them at a disadvantage, they will be allowed to take part in the competition and to potentially win the competition.

Where schools bring incorrect teams, i.e. over / under age pupils, or less than the minimum number of boys / girls where applicable for mixed teams, they will be allowed to take part in the group stages of the competition, but not to progress to semi finals / finals.  If the competition format is a round robin and they finish in the top three, they will not receive medals and these will be allocated to the next team.  

Timetable of the Day
	Time
	Event
	Location

	9am
	Sport Coordinators arrive 
	Information Point

	9:45
	Schools begin to arrive and – Enter through fire doors in the gymnasium (not through main reception).
	Gymnasium

	9.45 – 10:15am
	School team registration 
	Gymnasium

	10:15am
	End of school team registration
	Gymnasium

	10.30am
	· Activities commence

· 10:30- 10.45 – Cross Country- Team manager briefing next to registration tent.


	Inside & out

Cross Country

	10.50am
	Cross country year 4 boys race starts
	Track

	11am
	Cross country year 4 girls race starts
	Track

	11.10am
	Cross country year 3 boys race starts
	Track

	11.20am
	Cross country year 3 girls race starts
	Track

	11.30am
	Cross country year 5 boys race starts
	Track

	11.45am
	Cross country year 5 girls race starts
	Track

	12
	Cross country year 6 boys race starts

Dodgeball Medal Ceremony
	Track

At the activity

	12.15pm
	Cross country year 6 girls race starts
	Track

	12.30pm
	Cross country Medal Ceremony 
Sport4All Medal Ceremony
	At the activity

	2.30pm
	Rugby Medal Ceremony
	At the activity

	2.30pm
	Mini Festival finishes
	All Over

	3pm
	All schools off site
	


*Please note the medal ceremony times are subject to change without notice.
Parking 

Parking for schools will be on Barns car park. If this is full then there will be additional space on the Chancellors car park ‘C’ where spectators will park (see car parking map). 
Event volunteers, special schools, sport coordinators and contractors will park at the sports centre car park. Spectators are required to park on car park ‘C’ which will also be the second overflow car park for schools. There will be NO charge for parking on this day, however, cars MUST be parked in a designated bay.
Coaches must follow the coach route in order to enter the site, drop off and leave (see map).
Please ensure you adhere to the speed limit signs on campus.

Spectators

Spectators can attend the event. Spectators are classed as part of the school group and the school will be responsible for them. Please ensure your spectators are aware of the School Games codes of conduct. 
Gazebos
Due to health and safety, you are not allowed to put up your own marquee or gazebo at the event. Please ensure you pass this information on to any spectators that attend with your school.
End of the Day

Schools taking part in competitions are free to leave at the end of their event unless they need to attend the medal ceremony. If your team has not placed in the top 2, we would still appreciate your support in attending the medal ceremony to celebrate the achievements of the young people at the event.
Registration Process

Schools

· All schools are asked to send one member of staff to the Gymnasium to register entering through the fire doors between 9:45 and 10:15am. Due to restricted space, please do not bring teams of young people into the Gymnasium while you register, please ensure they are supervised by another member of staff elsewhere on site.
· Each area will have their own registration desk run by a young volunteer to register the schools within their area.
· Schools will be ticked off on attendance register.
· They will be given their certificates and wristbands (refer to Welfare Manual).
· Schools that have not registered online will be asked to complete a registration form on the day (refer to Welfare Manual).
Sports-Co-ordinators

· Sports Co-ordinators are asked to report to the Information Desk on arrival located outside next to the stage.
· They will sign out their Walkie Talkie.
· They will be asked for any missing Self-Declaration forms (refer to Welfare Manual) and any other outstanding documentation such as risk assessments and service level agreements.
Volunteers

· Event Volunteers and Sports Volunteers are asked to report to the volunteers registration desk in the Gymnasium.
· Media Volunteers are asked to report to the media room.
· Those volunteers that haven’t done so already will be asked to complete a volunteer form and will be given their t-shirts and wristbands.
There will be approximately 50 young volunteers involved in the running of the event.  They will be taking on three ‘main’ roles:

Media Volunteers

Media volunteers are responsible for media coverage of the event (i.e. photos and reports). The aim is that a short a report of each activity will be produced.
Event Volunteers

These volunteers will have received training beforehand and will have an individual timetable of duties to carry out throughout the day.
Sports Volunteers

Young volunteers will be involved in the running of Cross Country, Rugby, Dodgeball and Sport4All.  The exact tasks they undertake will vary depending on the sport, but all will have received sport-specific training before the event.

Codes of Conduct

Participants 

· I will treat others with the same respect and fairness that I would like them to show to me.

· I will play within the rules, and respect officials and their decisions.

· I will demonstrate fair play on and off the field.
· I will respect others regardless of gender identity, disability, race, ethnicity, sexuality and religious belief.
· I will not accept any behaviour that discriminates against others.

· I will not engage in any irresponsible or illegal behaviour e.g. smoking, consuming alcohol, or drugs.

· I will inform my team manager if I need to leave my team at any time.

· I will inform an adult if I am concerned, or if I feel uncomfortable.
· I will be organised and on time.

· I will take part for the love of the sport and try to make it a happy atmosphere for everyone.
Anyone deemed breaching these codes of conduct can be immediately disqualified from the competition, and if necessary, asked to leave.
Sports Coordinators, Volunteers, Teachers and Other Adults working at the Games

As a Sports Coordinator, volunteer, teacher or other adult working at this year’s School Games we ask you to acknowledge the ethos of the Games, and to read the guidelines and adhere to them with professionalism and appreciation for what they mean. Anyone deemed breaching the codes of conduct will face further action. After an initial warning has been given this may result in any of the following; a letter to your head teacher, letter to the Chair of Governors and / or being asked to leave the competition. Any action taken post-competition will be decided and enforced by TA.

Consistently display high personal standards and project a favourable image of your sport:

· Adhere to the rules of the game and the tournament.

· Minimise the ‘side-line antics’.

· Support the referees and their decisions.
· Referees – especially young and inexperienced ones –need time to develop. You can play an important role in helping them to improve by letting them concentrate on the game. 
Refrain from the use of profane, insulting, harassing or otherwise offensive language:

· The referees are there to facilitate the games, not to be argued with or to receive comments from coaches, players or third parties.

· The School Games provide an excellent opportunity for young people to get involved in structured coaching and experience a competitive environment, however the underlining message, the legacy if you like, should always be one of ‘Fair play’ and ‘Participation’, a responsibility that is shared by all those involved in the organisation of the event.

· Those involved in running the Games should abstain from and discourage the use of drugs, alcohol and tobacco products in conjunction with sport.
Treat everyone fairly:

· Encourage fair play across the teams by their players.

· Respect the rights, dignity and worth of every human being.
· Within the context of the activity, treat everyone equally regardless of gender identity, disability, race, ethnicity, sexuality and religious belief.
· Within the limits of your control, ensure as far as possible the safety of all the performers with whom you work.

· Co-operate with the players’ parents or legal guardians.

· The competitions and the Games rely on efficient and positive co-operation from all those involved in running the event.

Officials 

· Place the safety and welfare of the participants above all else.

· Compliment and encourage all participants.

· Be consistent and objective when making decisions.

· Promote respect amongst participants.

· Always emphasise the spirit of the game.

· Encourage and promote rule changes, where appropriate, that will make participation more enjoyable for the participants.

· Be a role model, actions speak louder than words.

· Keep up to date with the latest developments in officiating and the principles of growth and development of young people.

· Your behaviour and comments should always be positive and supportive unless condemning unsporting behaviour.

· Behave responsibly. Discriminatory, offensive and violent behaviour towards any individual is unacceptable and will be acted upon.

· Respect the rights and dignity of every young person regardless of their gender, ability, cultural background or religion.

Spectators

· Remember that young people participate in sport for their enjoyment and benefit, not yours.

· Acknowledge good performances from all individuals and teams.

· Congratulate all participants on their performance, regardless of the game’s outcome.

· Respect the decisions of officials and teach young people to do the same.

· Never ridicule a young player. Positive comments are always motivational.

· Condemn the use of violence in any form, whether it is by other spectators, sports co-ordinators officials or players.

· Show respect for your team’s opponents. Without them, there would be no game.

· Encourage all players to follow the rules and the officials’ decisions.

· Do not use foul language or harass players, coaches or officials.

· Behave responsibly. Discriminatory, offensive and violent behaviour towards any individual is unacceptable and will be acted upon.

· Respect the rights and dignity of every young person regardless of their gender identity, disability, race, ethnicity, sexuality and religious belief.

Anyone deemed breaching these codes of conduct will be given an initial warning and may be asked to leave the site.

Statement of Participation

· Together Active is committed to ensuring that young transgender and non-binary people are welcomed, supported and encouraged into sport. We will strive to create the most inclusive and welcoming event possible, for all our young people.  

· We will allow young people to self-identify their gender and select the most appropriate class of competition for them.

· Young transgender and non-binary people should be able to use the toilets/changing rooms of their choice.  

· Any incident of bullying or harassment toward a young transgender or non-binary person will be dealt with in line with our safeguarding policy.

Presentations

The following medals will be presented in Cross Country, Dodgeball and Rugby:

· GOLD Medal – Competition Winners

· SILVER Medal – Competition Runners Up

The winning team will also receive a trophy.  All participants will receive a certificate for participating in the event

Medal ceremonies will take place at the end of the competition at the competition site.
First Aid

There will be specialist first aid cover at the County School Games Summer Festival, provided by ABC Training Services Ltd. This will be located in a visible, easily-accessible position on the site; at the side of the main stage.  First Aid staff will complete an accident form for all people that they treat and will provide anonymised information to the Event Welfare Manager on request.

The nearest Accident and Emergency Department is City General, Newcastle Road, Stoke-on-Trent, Staffordshire, ST4 6QG

Communications

All Together Active members of staff, First Aid personnel and Sports Co-ordinators will be given a 2-way radio.
Communication between staff may include mobile phones. The stage PA can also be used as can the PA system at Cross Country.
The process for using the 2-way radios is as follows:

Person A: “This is Person A to Person B, Over”

Person B: “This is Person B, Over”

Person A: “[Gives Message], Over”

Person B “[Gives Response], Over”

Last Person in conversation “[Gives Response], Over and Out”
Channels for the 2-way radios are as follows:

Channel 1- General event information

Channel 2- First aid and security issues ONLY
Catering

Packed lunches will be provided for all Event Staff, including Sports Co-ordinators and volunteers.  These will be provided by Keele University. In keeping with the new School Games ‘Eco Friendly’ value, bottled water will not be provided. Therefore, all staff and volunteers have been asked to bring something to drink with them.
Participants and school staff are advised to bring their own food and drink.
There are some vending machines at the sport centre.

There is drinking water available on site and bottles can be filled via the water fountains.
Wet Weather Plan

An initial decision will be made the day before the County School Games Summer Festival as to whether the pitches are fit to be played on.  A second decision will be made on the morning of the competition, as to whether the competitions can still take place. At 8.30am each outdoor activity coordinator will make the decision if their activity is still safe to go ahead. If the weather is to stop any of the competitions from going ahead at this point, we will make an announcement via the Staffordshire and Stoke-on-Trent School Games Twitter page @StaffsSG

Following the start of the activities, the individual sports coordinators will be responsible for making the decision of whether it is safe to play due to inclement weather.

Photo Registration

As part of the registration process schools must confirm that they understand the following:

· Photos and or video footage of children may be used across a range of platforms. This includes but is not limited to the Together Active (TA) website, Staffordshire School Games Twitter account, TA Social Media (Twitter/Facebook), TA promotional material & local press publications.
· Photos and or video footage of children may be used by other third parties involved in the Staffordshire and Stoke-on-Trent School Games for general marketing and promotion purposes (e.g. Contractors, Sport Coordinators etc.)
· The school will need to ask for photo consent from a parent/guardian for children to appear in photographs/videos at the Staffordshire and Stoke-on-Trent School Games event.
· When asking parents/guardians for photograph/video consent, the school confirms that they will make clear to parents/guardians the ways in which photographs/videos may be used as outlined above.
Whatever photo consent process schools use it must give parents and guardians the option to grant or refuse permission for photos / videos to be taken of their child and be used by but not limited to TA and other third parties involved in the Staffordshire and Stoke-on-Trent School Games for general marketing and promotion purposes. Parents have the right to withdraw consent previously given at any time. All registered participants will be given a coloured wristband which must be worn at all times during the event.  Any child that has not been granted photo consent will be given ORANGE wristbands.
We ask that you only take photographs of your own pupils and that your photographs do not feature pupils from any other schools. We ask you not to place any recordings or images in the public domain unless they are in line with your own safeguarding policies and procedures. Guidelines on photography at the Staffordshire and Stoke-on-Trent School Games Summer Festival can be found in the Welfare Manual or online.

Please see Welfare Manual for further details.
Risk Assessments

Risk assessments for the venue have been received, and an Event Risk Assessment Manual has been produced. Additionally, sport-specific risk assessments have been received from the relevant Sport Coordinators.
All Sports Coordinators will be expected to complete an on-the-day risk assessment before their activity starts.  These will be collected and held by Together Active.
Provision of quiet rooms/ safe space

Should a child require a quiet room/safe space to sit and talk about any issues with

two or more adults, a room or area (outside) can be made available. Please discuss this

Should a child require a quiet room/safe space to sit and talk about any issues with two or more adults, a room or area can be made available. Please discuss this with the Event Manager.
Lost Property

The Event Management staff will make every effort to return lost and found property to the rightful owners but in no way can we accept any responsibility for the loss, theft or damage of any personal property of the participants, coaches, event staff or officials.  Any person finding a lost item should hand it to their Sports Coordinator or to the Information Desk. If not claimed the item will be handed to the Event Management. Any property not claimed at the end of the event will be taken back to the Together Active offices in Stoke-on-Trent, where it will be kept for six weeks and then disposed of accordingly. The Together Active office can be contacted on: 07800 619681
Complaints 

If your complaint relates to a particular sport / activity, please speak to the Sports Co-ordinator in the first instance, who will be the person running that activity.

If your complaint relates to any other aspect of the event, or if you feel the Sports Co-ordinator hasn’t resolved it to your satisfaction, please visit the Event Headquarters on the day and ask for Jane Kracke, who will deal with your complaint in the first instance.

If necessary, a Panel will be convened to make a decision regarding your complaint.  This will consist of the following individuals:

· Two of Camilla Denham-White, Carly Jones and Jane Kracke (Together Active)

· Carl Inskip (Chair of the School Games Organiser meetings)

· Chris Wood (School Games Organiser for South Staffordshire)
Regardless of whether a panel will be convened, you will be advised of what will happen next.

If you wish to make a complaint after the event has finished, or if you feel your complaint was not resolved to your satisfaction on the day then please put your complaint in writing to janekracke@togetheractive.org.  It will then be dealt with in line with Together Active’s Complaints Policy.
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